Summary

William (Beau) McCranie is an independent Industrial Engineering and Management Consultant. He is a graduate of Georgia Tech with over 30 years experience in manufacturing and distribution / warehousing. 
He is a supply chain professional dedicated to help clients with layout design, significantly reduce labor costs, improve customer-service levels, increase capacity, and provide project management. Beau has solved supply chain problems for numerous clients ranging from small businesses to Fortune 100 corporations.

During his career, Beau has served as D.C. Manager, Industrial Engineering, VP of Engineering and consultant positions at several leading companies. Companies include Summerour & Associates, Menlo Logistics/Nike, Stanley Works, Jacksonville Electric Authority with Theodore Barry & Associates.  He founded Custom Warehouse Solutions (a.k.a. Logistics Improvement Inc.) in 1999. Beau earned a Bachelor of Industrial Management (BSIM) degree from Georgia Tech. He returned to Tech for I.E. courses related to warehousing, layout design, material handling, picking systems, etc.

Capabilities

· Conception and Analysis for Layout Design, Reengineering of Processes and Project Management from Facility Design thru Start-Up
· Design, Specification, Selection, Economic Justification and Implementation of Material and Storage Handling Systems, and Justification/Recommendations regarding WMS/RFID
· Improvement of Labor Productivity, Resource Utilization and Customer Service Levels
· Improvement in Inventory Accuracy and Perfect Order Rates

Supply Chain Solutions Expertise


· 
Custom Warehouse Solutions                  770-241-4584             Email: wcmccranie@gmail.com
Website:customwarehousesolutions.com

· Warehouse Management Systems (WMS)
· Key Performance Measures
· Warehouse/Plant Layout Design
· Inventory Optimization & Slotting
· Order Picking Systems
· Order Picking Systems
· Quality Awareness Training
· Streamline Processes to Reduce Labor Costs
· Project Management
· Facility-wide Group Bonus Plan

Industry Expertise includes:

· Hand tools, Small Parts Supply Houses
· Utilities, Automotive, Computer Equip.
· Furniture, Sporting Goods, RF Scanners
· Food and Food Ingredients
· Apparel / Textiles
· Third-Party Logistics (3PL)


Education, Certification, & Associations

· Bachelor of Science Industrial Management (BSIM), The Georgia Institute of Technology
· Speaker for CSCMP and SCAN-TECH, Author of Material Handling Articles, IE Magazine Feature
· Member of WERC, CSCMP, and Southest Warehouse Association
· Winner of Outstanding Significant Achievement Award within The Stanley Works

